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Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
Student persistence in the context of transfer is a challenge in the state of California due to 

the disparate use of the ADTs by different CSUs and the overall competitiveness of the UC 

system.  Because the transfer process is highly complex students need to have a great deal 

of  support from the Transfer Center via transfer counselors,  programs, services and events 

as well general counselors to properly guide students and support persistence.  As applied 

to transfer success students must be on track with multiple transfer requirements including 

their major prep, course selection, GPA, GE pattern, knowledge of deadlines and ADTs, UC 

Pathways and TAG requirements to make it through the transfer pipeline.  Additionally 

students need access to options other than our local public universities such as private 

colleges and universities as many students are denied admission to SDSU due to their ADT 

admissions polices as well as CSU SM unique admission criteria for local, non local and 

ADTs. There is no consistency through the CSU system which makes planning highly 

complex and requires specialized training for Transfer and general counseling faculty and 

staff.   Thus local students also need education on funding private school education such as 

financial and scholarship resources as local public universities are not as accessible in the 

current transfer environment. If we want to support persistence in the transfer realm we 

must look at the big picture and reexamine transfer opportunities, develop more 

partnerships with local private colleges and universities and implement a best practices to 

address all these areas previously mentioned.  To that end the Transfer Center hosted it's 

first Transfer Night in the Fall of 2016 which was very well received.  We have made gains 

in the number of ADTs granted which theoretically should support persistence in transfer 

but it is not easily assessed because of the inconsistent admission polices through the 

CSU.  In the 2014-15 cycle 581 ADTS were are awarded at Mesa college this went up on the 

2015-16 cycle to 733 (SDCCD Institutional Research and Planning).  Mesa did receive the 

2016 Higher Education Champion for Excellence in Transfer (The Campaign for College 

Opportunity) for the highest number of ADTs granted out of all 113 California Community 

Colleges for the 2014-15 cycle.   With our sister colleges Mesa is a member of the San 

Diego Education Consortium which includes all WASC accredited schools. Through this 

consortium we are able to build partnerships (such as MOUs) we hope will support transfer 

when SDSU, UCSD and CSU SM are not options.   More MOUs must be developed to provide 

more options to students who are not able to transfer to CSUs or UCs.   



* b. What improvements (if any) do you notice in your persistence data?  
As mentioned above Mesa granted 152 more ADTs in the 2015-16 cycle (SDCCD 

Institutional Research and Planning).  Show rates to SDSU went down from 81.6% for Fall 

of 2015 to 79.4% in Fall of 2016 but went back up in Fall 2017 to 81.5% (SDICCCA 

data).   It appears that bringing more reps to campus and hosting more fairs may have 

impoved transfer persistence and transfer success to SDSU.   

* c. What barriers or obstacles have you encountered?  
As mentioned above huge barriers include inconsistent use of the ADTs through the CSU 

system. Redirects occur to schools that are out of our servcie are thus local residents with 

established lives (family, work) cannot move if denied from SDSU/CSU SM.   Additional 

barriers at Mesa college include insuffiecient faculty and support staff for the Transfer 

Center.  As elaborated previously transfer is becoming more competitive and complex with 

the addition of the ADTS.  Transfer Counseling faculty and staff have to be highly trained to 

understand the intricacies of the new CSU Apply platform as well as the UC TAP and UC 

Pathways application platform. Additionally due to the transfer environment we need more 

faculty to provide more one on one transfer support, train the general counselors and create 

more programs and partnerships with universities to increase transfer persistence.  The 

ADTs had good intentions but the unintended consequence is an additional layer of 

requirements to transfer.  s Losing the transfer senior student services technician to ERP 

without trained backfill has been a huge obstacle.  The transfer center has one full time 

counselor, and one staff person who is split among three departments while the Senior 

Student Services Tech is at ERP).  Not having the human power to support the needs of this 

campus is a barrier.   Affordability is also a barrier for students in the San Diego region due 

to the high cost of living.  An additional counselor can develop and support best practices 

and assist the TCC with training all other counselors on campus regarding the sophisticated 

details for transfer to 23 CSUs and 10 UCs as well as a handful of privates.    

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
One major area would be to hire additional full time counseling faculty.    

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
Additional faculty would be available to expand all Transfer programs, services, events and 

activities as well as train general counseling as far as the unique transfer requirements that 

surface each year.  Collaborations local admissions representatives must be strengthened. 

Since 2014 the percentage of students reporting their educational objective as "Bachelor's 

Degree" has increased steadily each from 49% in 2014 to 53% in 2016-17 (Mesa data 

packets).  This does show that providing more options for students is paramount and this 

can only be done with additional faculty and staff for the Transfer Center.   We can produce 

more transfer prepared students but must have spaces for in the unversities or expand 

BA/BS degrees at the community colleges.   



* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
California Community College Transfer Centers were originally created to specifically 

address equity gaps dating back to their inception in 1985.  One of our core missions as 

Transfer Centers have evolved continues focus on closing equity gaps in the transfer 

environment.  Increasing our faculty and staff would allow us to grow our programs on 

campus, focusing targeted transfer plans for departments such as EOPS, STAR/TRIO, DSPS, 

Vet students, Puente and Umoja students.  Additionally we could also reach out and develop 

more transfer agreements with local colleges and universities to address equity gaps and 

open more transfer options for students. I would hope to see that with the added programs 

such as Transfer Nights and outreach to departments mentioned previously we will see 

increase in transfer rates for these students.    

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Self reported educational objectives as far as obtaining a Bachelor's degree has gone up 

steadily.  We need to address this with faculty and staff.    The Guided Pathways initiative 

and CTE/Strongwork force (with academic preparation that supports transfer) are trends 

from the state that Transfer Centers must be involved in to support successful transfer.  Of 

particular note,  transfer rates to University of San Diego have increased steady despite it's 

high cost (SDCCD Institutional Research and Planning. I suspect this is due to the onerous 

transfer admissions policies of SDSU and the highly competitive GPAs for UCSD.   


